NGA’s Outstanding Governing Body Award 2010-11:  Nomination Form 
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The NGA 

Outstanding School Governance Awards 2010/11

The NGA has two Outstanding Governance Awards:

· Outstanding Governing Body Award (England only)

· Outstanding Clerk Award (England and Wales)

This is the nomination form for the Outstanding Governing Body Award in England.   If you want the form for the Outstanding Clerk Award, visit www.nga.org.uk , e-mail governorhq@nga.org.uk 

or telephone 0121 237 3780

The winners for both awards will be announced at a prestigious national ceremony in March 2011 in front of an invited audience.  There will be a national winner, and entries will be initially judged on a regional basis before the selection of a national winner.  

The awards aim to celebrate good school governance and celebrate examples of best practice throughout the school governor community. 

Closing date:  15 November 2010 (12 Noon)

By e-mail to awards@nga.org.uk AND by post to:

NGA, Ground Floor, 36 Great Charles Street, Birmingham, B3 3JY 

with three hard copies of the completed form and one copy of any supporting evidence.

Notes for completion of nomination form:

This is an award for the work of the governing body and not the whole school or any individual governor.  The submission therefore needs to make clear the specific role that was played by the governing body, as opposed to any other body/person involved in the school.

Nominations will not be accepted from previous winners.

Section 1: The nominator

Anyone may complete the form and submit it with or without the knowledge of the governing body; however it may be easier to compile the supporting evidence if one of the governors is aware of the nomination.   The nomination may be made by one of the governors.

Section 2: School details

If you need more information you can find the school’s Ofsted report on www.ofsted.gov.uk and it will include a specific grade for governance.   The request for the Ofsted grade for governance is not critical, as the school does not have to be rated as 1 (outstanding) on governance to be shortlisted, but a school which received 3 or 4 for governance would only be shortlisted if improvement in general governance could be demonstrated since the Ofsted report.  We will take into account the date of the Ofsted report and the fact that the new framework has higher expectations regarding governance.

Section 3: Summary

Any words in excess of 500 will be ignored.  

You need to explain why this Governing Body’s work is outstanding.  The work of the Governing Body must have resulted in some demonstrable outcome.  In most cases those outcomes will also have been contributed to by other people, in particular the school staff.  You need to make the Governing Body’s contribution clear.  This is not an award for school improvement, but an award for Governing Bodies who by their good governance have led to increased opportunities for achievement by their children and young people.  If there has been improvement, you need to demonstrate the part played by the Governing Body in achieving that.  This is the area in which a considerable number of nominations failed at the last Awards.   If you are not sure of what constitutes good governance, we suggest you read NGA’s guide; ‘Welcome to Governance’.

The nominated governing body should have shown leadership and vision in setting the direction and ethos of the school.   You may want to nominate the governing body of a school which:

· faced challenging circumstances, 

· has been recently successful with a specific project in which governing body participation was key, 

· has improved from good to excellent, 

· has successfully dealt with a crisis, including an unwanted or unexpected event, or; 

· has contributed to the broader agenda – for example, through its work on community cohesion or extended schools provision, through work with Children’s Centres or other community organisations, or through participation in partnerships, federations or local authority initiatives. If more than one governing body is involved in the work, you will need to state why and how this particular governing body played a leadership role (alternatively you could include more than one governing body in the nomination).  

These are only examples and should not be considered as entry categories.  Alternatively the nominated governing body could be a trail blazer, for example pioneering policies or ways of working that have been adapted by other governing bodies, or one which has quietly got on with its role of challenge and monitoring in such a way that the school had grown from strength to strength.  

Section 4: List of events

Complete the table to summarise the timeline of the work, again emphasising the issues with which governors were involved.   You may add other rows to the table if you require them.

Section 5: Description

Only the first 1000 words will be considered.  

It is vital to make the role of the governing body clear.  Also if there are another other key players such as the School Improvement Partner or a local authority officer, please identify them.

Section 6: Documentary evidence 

Please include a list of the governors and their categories. 

In addition, each nomination form must be accompanied by at least two more, but not more than six, pieces of documentary evidence.  These could include:   

· Nominee Governing Body minutes, including committee minutes

· Other school documentation

· The School’s Ofsted report 

· Local Authority or other partners’ documentation 

· Media Coverage – press clippings or media recordings (with date) 

· Pictures, film, and multimedia files

Where documentation is available on the Internet, the exact web address may be given instead of a copy of the document.   If a document is not available electronically, it can still be listed in this section; it does not need to be submitted with the electronic form but must be submitted with the paper copy.  If the whole document is not relevant (for example the School Development Plan), please attach just the relevant part.

Do not feel that that you must submit more than two pieces of documentary evidence; it is the quality and relevance of the documentation that is important, not the quantity.  Only documentation relevant to the nomination should be submitted. DO NOT submit school brochures, school policies or other documentation unless it relates to this nomination.  If you submit more than six pieces of evidence, we will only consider the first six listed on the form.

Section 7:   Supporting statement

This can come from the headteacher or other member of the leadership team, a governor or a third party, such as the Local Authority Governor Support Service or a director in the Children Services Department.    However if the nominator is a governor, it would add credibility if the supporting statement was from another person in the school or another organisation.  Remind the supporter that this is a nomination for the work of the governing body and therefore needs to highlight the actions and achievements of the governing body, and not the school in general.  

Section 8: Details of the chair of governors:

You may want to submit this nomination without involving the chair of governors.  It is therefore optional to obtain their signature at nomination stage.  However if you make it on to the shortlist, the chair of governors will need to endorse the application and be interviewed as part of the process.     

Process:

Nominations must be received by the NGA office by 15 November 2010 (12 Noon):

Electronic application to awards@nga.org.uk 

AND by post to 

National Governors' Association

Ground Floor

36 Great Charles Street

Birmingham B3 3JY

with three hard copies of the completed form and one copy of any supporting evidence (apart from web links).

Shortlisting will take place in November 2010. 

Judges will visit shortlisted schools in January 201.  The judges will want to interview the nominator, the Chair of Governors, and one other governor.

The national awards ceremony will be held in March 2011 and invitations to the Awards event will be sent to the regional winners.  

Nominations for the NGA Awards are accepted on the following conditions:

· The judges reserve the right to eliminate partially and incorrectly completed entry forms.
· If more than one organisation nominates a governing body, evidence from both nomination forms will be considered.
· The judges’ decision is final and no correspondence will be entered into.

· Nomination documents will not be returned except on receipt of a pre-paid SAE.

· The NGA may use extracts from the nomination in publicity coverage of the event and therefore any items which you want to remain confidential needs to be specified.

· Copyright in respect of any such coverage shall be the property of the NGA.
Section 1: Nominator
Name:

Address:

E-mail:


Telephone:

Capacity in which you are aware of the work of the Governing Body;

Section 2: School

Name of School:

Address:

Postcode:

School Phase (tick one):

Primary

Secondary 

Type of School (you may tick more than one):

	Community 




	 

	Voluntary Aided
	

	Voluntary Controlled
	

	Foundation /Trust
	

	Academy 
	

	Special
	


What local authority is the school located within?:

Section 3: Summary of reasons for nomination.

In no more than 500 words explain why you believe the work of the Governing Body is outstanding.

Section 4: Chronology

	DATE
	EVENT

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Section 5:   Description

In no more than 1000 words, describe the circumstances or project that form the basis for this nomination, giving the outcomes of the work of the governing body.

Section 6: Documents attached

Please insert a list of governors and their categories:  

Please see notes:  list the additional documents attached 

1.

2.

3. 

4.

5.

6.

Section 7: Supporting Statement (see notes)
Name:

Address:

E-mail:


Telephone:

Capacity in which you are aware of the work of the governing body;

Please state in no more than 500 words why you are supporting this nomination.

Signed:

Dated:

Section 8:  Chair’s details 

Name:

Address for correspondence:

E-mail:

Telephone:

Signature of Chair of Nominated Governing Body (see notes)
Dated:

Section 9:    Signature of Nominator

Dated:

c NGA 2010


